Job Description - General Manager

Position Title: General Manager
Reports To: Chair/ Board of Canterbury Basketball Association (CBA)

Purpose of the Role

The General Manager (GM) leads the strategic and operational direction of the
Canterbury Basketball Association, fostering a culture of trust, innovation, and
collaboration. This role empowers staff and volunteers to thrive in their roles with
autonomy, while ensuring the delivery of high-quality basketball experiences and
sustainable growth across the region.

Key Responsibilities

Strategic Leadership
e Champion CBA’s strategic plan, vision, and values with clarity and consistency.
¢ Inspire a shared sense of purpose across the organisation.

e Represent CBA in regional and national forums, advocating for the sport and its
community.

Empowered Operational Management

o Oversee day-to-day operations with a focus on enabling staff to lead their areas
of responsibility.

e Support key staff (e.g. Finance, Community Basketball, Player Development) to
make informed decisions and take initiative.

¢ Ensure systems and policies are in place to supportindependent, accountable
work.

Financial Oversight

e Collaborate with the Finance Manager to maintain financial sustainability and
transparency.

¢ Diversify revenue streams through grants, sponsorships, and innovative
partnerships.

e Provide clear financial reporting and strategic insights to the Board.
People & Culture

¢ Build a high-performing, inclusive team culture that values trust, autonomy, and
continuous learning.

e Implement development plans that encourage staff growth and leadership.



¢ Promote arespectful, professional environment that reflects CBA’s values.
Technology & Systems

e Leverage digital tools to streamline operations and enhance programme delivery.

e Maintain systems that support staff independence and efficient workflows.
Marketing & Communications

e Lead strategic communications and stakeholder engagement.

e Empower staff to contribute to marketing and sponsorship initiatives.

e Serve as avisible and collaborative spokesperson for CBA.
Programme Delivery

¢ Ensure programmes are designed and delivered with participant satisfaction and
innovation in mind.

e Encourage staff-led programme development and continuous improvement.

¢ Maintain CBA’s leadership in basketball through adaptive, community-driven
offerings.

Key Attributes

e Collaborative leadership style with a focus on empowerment and trust.

o Strong financial and strategic acumen.

e Excellent communication and stakeholder engagement skills.

e Proven ability to build inclusive, high-performing teams.

e Experience in fundraising, grant management, and community partnerships.

e Relevant qualifications and a track record of success in leadership roles.
Key Relationships

o CBABoard and Chair

o CBA Staff

e Clubs, Schools, and Community Partners

o Basketball New Zealand

e Local Councils and Sport Canterbury

e Sponsors and Funders



