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Ngā mihi nui for your willingness to support others in our community!
Providing a non-judgemental community of support for our emerging
coaches is crucial for the growth of our game, and the quality of
experience for our tamariki and rangatahi.

Thank you
for  your Support
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Understanding Your Role

UNDERSTANDING THE DESIRED OUTCOMES FOR
THE CBA, COACHES, AND PLAYERS



Roadmap of Programme

CONNECT AND ALIGN ON
THE PROGRAMME

CREATE CLARITY AND
AGREEMENT ON APPROACH

WORK ALONGSIDE COACHES

COACHES AND PLAYERS HAVE AN
AMAXZING EXPERIENCE

CHECK INS WITH BEN AND LORI



Psychological Safety Observations Active Listening

Setting the Scene For Supporting
Others

List key points under each area

https://www.ausport.gov.au/officiating/support-for-sport/supporting-others/building-a-psychologically-safe-environment
https://www.ausport.gov.au/officiating/support-for-sport/supporting-others/listening-with-intent
https://www.ausport.gov.au/officiating/support-for-sport/supporting-others
https://www.ausport.gov.au/officiating/support-for-sport/supporting-others


Reflective Discussion
Asking Powerful

Questions

Ask/Tell Continuum 

https://www.ausport.gov.au/officiating/support-for-sport/supporting-others/asking-powerful-questions
https://www.ausport.gov.au/officiating/support-for-sport/supporting-others/asking-powerful-questions
https://www.ausport.gov.au/officiating/support-for-sport/supporting-others/tell-ask-continuum


GROW Model
How might you use this
model to have reflective
conversations with
coaches?

https://www.ausport.gov.au/officiating/support-for-sport/supporting-others/the-grow-model


GRIP and GROW Model
What are the differences and when
and where might you use each one?
Why?

https://www.ausport.gov.au/officiating/support-for-sport/supporting-others/the-grow-model


Key Questions or Reflections



Key Questions or Reflections



Key Questions or Reflections


