CANTERBURY REGION U14 PROGRAMME
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e BBNZ Messages

e Alignment and Purpose

SETTING UP THE ENVIRONMENT
e Psychological Safety
e Observations

e Listening

REFLECTIVE CONVERSATIONS
e Ask/Tell Continum
e Asking Powerful Questions

e GROW Model

0 -Z REFLECTION AND GROWTH
GRIP

GROW



Thank you
for your Support

Nga mihi nui for your willingness to support others in our community!
Providing a non-judgemental community of support for our emerging
coaches is crucial for the growth of our game, and the quality of
experience for our tamariki and rangatahi.

Life is chout perspective, You might think
you're a lion,, but to some people, you're a

dick,

HE AHA TE MEA NUI O TE AO?
HE TANGATA, HE TANGATA, HE
TANGATA
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BE CURIOUS
NOT JUDGMENTAL



MIND MAP

PERSONAL GOALS

COACH NEEDS

\PROG RAMME

NEEDS

PLAYER NEEDS



Understanding Your Role

UNDERSTANDING THE DESIRED OUTCOMES FOR
THE CBA, COACHES, AND PLAYERS




Roadmap of Programme

CONNECT AND ALIGN ON
THE PROGRAMME

CREATE CLARITY AND
AGREEMENT ON APPROACH

WORK ALONGSIDE COACHES

CHECK INS WITH BEN AND LORI

COACHES AND PLAYERS HAVE AN
AMAXZING EXPERIENCE



Setting the Scene Lor Supporting
Others

List key points under each area

Psychological Safety Observations Active Listening

LEVEL1 LEVEL 2 LEVEL 3 LEVEL 4 LEVELS

TUNED OUT/ PRETEND SELECTIVE ATTENTIVE EMPATHIC
IGNORING LISTENING LISTENING LISTENING LISTENING

The Learning Zone Model
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https://www.ausport.gov.au/officiating/support-for-sport/supporting-others/building-a-psychologically-safe-environment
https://www.ausport.gov.au/officiating/support-for-sport/supporting-others/listening-with-intent
https://www.ausport.gov.au/officiating/support-for-sport/supporting-others
https://www.ausport.gov.au/officiating/support-for-sport/supporting-others

Reflective Discussion

Asking Powerful
Questions

ANALYTICAL

CHALLENGE = CLARIFYING PROBING EVOCATIVE EMPOWERING  DISCOVERY LEARNING & SYSTEMS-
BASED

Ask/Tell Continuum

The Tell-Ask Continuum shows us a range of options we have when choosing how to interact with other
people.

“Ask"”: Non Directive

“Tell": Directive |
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Telling Solving Outling Helping
someone B | experience Offering Asking another to
someone s
what they o to give guidance S solve own issue/
should do L, I advice develop
I
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1 |
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https://www.ausport.gov.au/officiating/support-for-sport/supporting-others/asking-powerful-questions
https://www.ausport.gov.au/officiating/support-for-sport/supporting-others/asking-powerful-questions
https://www.ausport.gov.au/officiating/support-for-sport/supporting-others/tell-ask-continuum

GROW Model

How might you use this
model to have reflective
conversations with
coaches?

Start here g~
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WAY
FORWARD

OPTIONS REALITY



https://www.ausport.gov.au/officiating/support-for-sport/supporting-others/the-grow-model

Start here ’Hi

GRIP and GROW Model

What are the differences and when ji

and where might you use each one? FORWARD
Why?

OPTIONS REALITY

GRIP Feedback Model User Guide — E‘@ 2

The model Start E'.-'.-m,wi

Whal was the objective of your
From what we have discussead PR

today, what are the 2 mast
mportant things for you lo Keep

daing, stop doing or start doing?

‘What was your coachinglofficiating
goal for the session?

REFLECTION

Can | offer my thoughts on what
you did well and was effective Positives - what was effective or
in your session? e impactiul aboul your session?

2 Constructive - what didn’t work well

Would you like me to share my
or was less effective?

thoughts on where you could
further develop your skills?



https://www.ausport.gov.au/officiating/support-for-sport/supporting-others/the-grow-model

Key Questions or Reflections
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